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AVIsion’s core network is based in Syracuse NY, Melbourne and Fort 
Myers FL, New York City, San Antonio and Austin TX, San Francisco CA,  
Los Angeles, and the Washington DC metro area. We draw upon a network  
of experts from around the country and the globe to appropriately serve  
our clients.           

FLEXIBLE  TEAMING 

It allows us to be nimble and maintain low overhead — 
a benefit we pass on to our clients’ budgets.

management    technology    marketing



Forward thinkers need forward solutions.

WE’VE WORKED WITH A DIVERSE CUSTOMER BASE. HOW CAN WE HELP YOU? 

Intimate knowledge of industries, organizational cultures, technologies, and
marketing approaches gives AVIsion a deep repertoire.

We are business executives, academics, and  
engineers who have success in our fields:

DATA MINING & VISUALIZATION
ETL, ESB, EAI, BAM
DASHBOARDS
RISK MANAGEMENT
ALTERNATE PATH ANALYSIS
ANALYTICS
PERFORMANCE METRICS
ECONOMICS
EMERGING TECHNOLOGIES
PROJECT MANAGEMENT
BUSINESS PROCESS IMPROVEMENT
CHANGE MANAGEMENT
DECISION SUPPORT SYSTEMS
ENTERPRISE ARCHITECTURE
SOFTWARE DESIGN & DEVELOPMENT
INDEPENDENT VERIFICATION & VALIDATION

The essence of a successful intelligence program 
is a solid understanding of use and capabilities  
of technological processes and tools available  
to leverage systems and processes. There are  
categories of technological processes and tools 
that are required (e.g. applications, databases,  
networks, and reporting) that can be configured  
differently according to organizational and  
situational need, and, the processes, tools and
rules can be concretely defined.

INTELLIGENCE SYSTEMS
 
AVIsion offers point solutions, COTS 
implementations, and design of  
comprehensive platforms to provide 
integrated, scalable frameworks for 
identifying and collecting data, and 
then converting that data into relevant,
usable and timely intelligence.  
An end-to-end platform includes  
collection of business processes that 
an organization uses to understand its
operations and adjust accordingly to
improve the results. Elements of  
a BI system for data integration,  
intelligent storage, query, reporting,  
and advanced analytics may be  
present and can be leveraged, but  
the selection of the relevant tools is  
paramount to success.

REPORTING & ANALYTICS

Reporting summaries are common
projects in the AVIsion portfolio. We
also specialize in analytics services,  
in which data is examined for trends 
and patterns. Forecasting and  
predictive modeling is another area  
of expertise. Advanced analytics 
such as extensive ad-hoc analysis 
with the addition of variables and  
conditions outside of traditional  
reporting are employed. Trends and 
patterns emerging on a consistent  
basis (key indicators) or that can be  
duplicated, can be abstracted into  
models to compare against new 
data sets. Transform raw data into 
useful material, and disseminate  
information throughout the enter-
prise—collect results from decisions 
to improve future outcomes.

intelligence program is a solid understanding of use and capabilities of technological processes  
and tools available to leverage systems. There are categories of technological processes and  

tools that are required (e.g. applications, databases, networks, and reporting) that can be  
configured differently according to organizational and situational need – and, the  

processes, tools and rules can be concretely defined.

BEHAVIOR & ACTIVITY

The AVIsion group specializes  in 
moving data through disparate 
systems and processes to add 
value to the tasks of staff and  
decisions of executives alike.  
Behavioral analysis and decision  
mapping can be utilized for training  
programs, marketing and purchasing
studies, recruitment, lending practic-
es, etc. Behavioral analyses can also  
determine effectiveness of systems 
and processes for use in any number 
of applications.

OUR  COMPETENCIES 

Decision support at every level of the organization.

The essence of a successful


