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AVIsion’s core network is based in Syracuse NY, Melbourne and Fort 
Myers FL, New York City, San Antonio and Austin TX, San Francisco CA,  
Los Angeles, and the Washington DC metro area. We draw upon a network  
of experts from around the country and the globe to appropriately serve  
our clients.           

FLEXIBLE  TEAMING 

It allows us to be nimble and maintain low overhead — 
a benefit we pass on to our clients’ budgets.

management    technology    marketing



We are business executives, academics, and  
engineers who have success in our fields:

EARNED VALUE MANAGEMENT
PROGRAM MANAGEMENT
RISK MANAGEMENT
ALTERNATE PATH ANALYSIS
ANALYTICS
PERFORMANCE METRICS
ECONOMICS
EMERGING TECHNOLOGIES
PROJECT MANAGEMENT
BUSINESS PROCESS IMPROVEMENT
CHANGE MANAGEMENT
DECISION SUPPORT SYSTEMS
ENTERPRISE ARCHITECTURE
SOFTWARE DESIGN & DEVELOPMENT
INDEPENDENT VERIFICATION & VALIDATION

Our core approach to total PMO support follows  
the four step Agility methodology: 

1. Plan - establishing management baselines and 
    program alternatives that will deliver value. 

2. Acquire - making sure the systems, infrastructure, and 
    services satisfy operational needs, meet requirements,    
    and are accomplished within the assigned baseline. 

3. Manage - Ensure cost, schedule, and performance 
    objectives are met through monitoring, measuring, and  
    reporting progress against the baseline.

4.  Assess - capture and evaluate performance to 
     redirect an implementation or use as input to iteratively  
     evaluate strategic direction & investment alternatives.

PROGRAM  EXPERIENCE
 
AVIsion principals have supported  
multiple federal agency PMs, including 
the FAA, NASA and the NAVY. We  
have contractor PM experience with 
entities such as BNFL (DoE prime), 
VRC (Army Test Evaluation Center 
prime), Batelle and Boeing. We also 
work with commercial companies such 
as Westinghouse, Mobil Oil Corp,  
and United Technologies on their  
program requirements.

PROGRAM  SERVICES

We provide acquisition, management 
and technical oversight services that 
support the PMO. We work to setup  
programs properly, identify risks  
as early in the process as possible, 
provide alternate path recommenda-
tions and monitor whether contractual  
obligations are being met once the 
program kicks off. AVision principals  
work as independent reviewers and  
mentors, and we also integrate into  
mixed teams.

Our Chief Scientist wrote the EVM portion of what is now the PMBOK, and he defined the competency 
components required for the PMP certification. Our principals have tremendous experience, with over 

150 years in science, engineering, technology and project management. We possess professional  
experience with every component of the Acquisition Process from cradle to grave. We have worked  

in design, development, deployment, maintenance, and disposition in many domains. This allows  
us to support IV&V efforts at the management and technical levels. In the discipline of Project  

Management, Life Cycle Cost and Earned  Value  Management our principals have  
served intelligence agencies, federal civilian agencies, municipalities, and  

many sectors of commercial industry. 

CERTIFIED  &  AUTHORED

Our practice lead is the author  
of “The Pocket Guide to Program 
Management”, Distinguished Professor  
of the Year, Defense Management  
College, and a Congressional Fellow.  
We have experienced and certified  
cost analysts and program management  
professionals. Our principals are NDIA 
and PMI members with intimate  
knowledge of the PMBOK, CMMI,  
and Six Sigma Lean Processes.

Experienced domain expertise. Certified Cost Analysts. Certified PMPs.

OUR  COMPETENCIES 

We are the cream of the crop for your PMO requirements.

We wrote the book 
on program management

WE’VE WORKED WITH A DIVERSE CUSTOMER BASE. HOW CAN WE HELP YOU? 

Intimate knowledge of industries, organizational cultures, technologies, and 
marketing approaches gives AVIsion a deep repertoire.


