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FLEXIBLE TEAMING

AVlsion’s core network is based in Syracuse NY, Melbourne and Fort
Myers FL, New York City, San Antonio and Austin TX, San Francisco CA,
Los Angeles, and the Washington DC metro area. We draw upon a network
of experts from around the country and the globe to appropriately serve

our clients. ) s
It allows us to be nimble and maintain low overhead —

a benefit we pass on to our clients’ budgets.

management = technology = marketing
consulting

1101 South Joyce Street
Suite 2436

Arlington, VA 22202
auricchio@aviconsulting.com
202.540.8032 ph
610.980.5433 fax

www.avisiontechnology.com

strategy services
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2 |1 strategies to meet your business goalééand objectives

. OUR COMPETENCIES

We are business executives, academics, and
engineers who have success in our fields:

Why do business with AVIsion?

Complexity, broader technology adoption, and increasing expectations have forced a shift

in the role of IT from efficiency in operations to increased effectiveness, with accountability to support
business growth. With this comes an increased expectation to drive innovation that will differentiate the
business. This means new goals strategies and tactics. Information technology provides competitive
advantage when enterprise-wide systems are properly (and optimally) implemented. However
emerging technologies can pose threats to business operations, and legacy systems often

are inefficient. As a result, information technologies chasing the evolutions while

struggling to keep its systems up to date, while there is a demand to

deliver value on technology investments.

ARCHITECTURE AND DESIGN
CAPITAL PLANNING

RISK MANAGEMENT
ALTERNATE PATH ANALYSIS
BUSINESS INTELLIGENCE
PERFORMANCE METRICS
ECONOMICS

EMERGING TECHNOLOGIES
BUSINESS PROCESS IMPROVEMENT
CHANGE MANAGEMENT
DECISION SUPPORT SYSTEMS
ENTERPRISE ARCHITECTURE

CIO SERVICES ORGANIZATION MERGERS & AQUISITIONS

AVision works with the organization to Transform the organization through AVlsion provides merger and acquisition

align IT and business strategies resulting
in a balance between effectiveness,
efficiency, and innovation. We can assist
in the design of a governance framework
for management practices, risk miti-
gation, and roles and responsibilities.
Further, AVision performs analysis of new
and existing technologies, and decision
making to achieve a rational portfolio

alignment of people, processes, and
technology to the decision-making
processes that achieve strategic and
tactical objectives. This maintains
a strong link amongst the business,
as well as IT accountability for Bl
processes, investment and priorities.
Designs will converge and coordinate
data management, business intelligence,

due diligence and integration planning.
This includes business and IT operat-
ing model design and implementation,
whether it be centralized or decentralized,
regional, or global in nature. Change maps
allow adaptation to new sourcing models,
channelstrategies, governance, processes,
tools, metrics and organization structures.
Post merger, we look for efficiencies, risk

SOFTWARE DEVELOPMENT

AV Ision

Transform the organization through alignment

of its people, processes, and technology to the
decision making processes that achieve strategic
and tactical objectives. This maintains a strong
link across the business. Designs will converge
and coordinate data management, business
intelligence, and knowledge management
functions. Shifting of data collection and analysis
tasks to its cross-functional units and away from
silos will improve the quality of information used
by decision-makers throughout the organization.

partnered with effective management and knowledge management functions. areas and growth opportunities that fit into

practices. Cost management techniques Shifting of data collection and analysis short or long term roadmaps. Strategic

can realize improved efficiency, eliminate tasks to its cross-functional units and program milestones can be established

business redundancies, and consolidate away from silos will improve the quality to begin risk and value assessments

technologies. of information used by decision-makers and monitoring.

throughout the organization.

Intimate knowledge of industries, organizational cultures, technologies;-and
marketing approaches gives AVision a deep repertoire.




